Kitchener Scheduling Survey Results

There were a total of 121 Surveys filled out. This total represented almost half of
all Kitchener drivers who participated in this survey. These results will be
presented to management in our next scheduling meeting on June 24, 2008.

1.

Do you prefer splits?
15% Yes 81% No 4% Spoiled

Which shift do you primarily work?
59% Days 22% Twilights  16% Nights 3% Spoiled

Do you prefer weekly days off split, i.e. Wed/Sun? Or grouped together, i.e. Thurs/Fri?
22% Split 69% Grouped 9% Spoiled

Number the following criteria in order of preference with #1 being the most important and
#5 being the least important.

| prefer to start within 30 minutes of the same time every day.
35% #1 23% #2 17% #3 4% #4 2% #5

| prefer to finish within 30 minutes of the same time every day.
21% #1 37% #2 10% #3 11% #4 2% #5

| prefer all downtown routes (terminal work) and all non-downtown routes (mall
work) be grouped together throughout the entire sign-up.

18% #1 9% #2 34% #3 11% #4 9% #5

| prefer the same routes grouped together for both my first and second halves.
(l.e. all Rt. 7 or all Rts. 25 & 1 together).

5% #1 9% #2 14% #3 33% #4 20% #5

| prefer the same routes for all 3 weeks of the rotation.
2% #1 3% #2 6% #3 22% #4 48% #5

19% Spoiled

On behalf of the Scheduling Committee, I'd like to thank all those who
participated in this survey.

Monica Menner



