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You Have Mail @ Scheduling Update

CAWA4304.CA and Southops
Threeand a Challenge!!

half years

ago, the Re- Fresh out of a South Schedul-
gion forced ing meeting there is a lot go-
our union to ing to happen in September.
accept a The biggest buzz is that the

new Express Service will start
along with extended late night
service. The last pulse will be
at 11:45 for regular bus ser-
vice from the Ainslie Street
Terminal. Most buses will run
every hour except for the 51
and 52, which will run every
half hour. We will update you
when we receive more infor-
mation. We are starting to get
back to the service we had 19
years ago when the last bus
entered the garage at 12:45
am. Progress....

clause in our contract that sepa-
rated Mobility Plus from conven-
tional transit. Cambridge had al-
ways had a common driver pool
until this happened. While we
could discuss at length how we
came to such an agreement, |
would like to address the
“cultural divide’ that this has
caused. In effect, we now have
four separate driver pools be-
tween our North and South con-
ventional divisions and Mobility
Plus, North and South. Com-
pounding this problem isthe larg-
est hiring of new operators GRT
has ever seen in aone-year pe-
riod. Bruce Boshart reports that
we will require up to 48 new bus
operators in 2005 to meet the ser-
vice expansion and to replace re-

Also I'd like to let everyone
know that the Operations
Committee (South Operations
to be specific.) has a web site
in conjunction with our Local

(Continued on page 3) (Continued on page 4)
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CTC will begin Sept. 6. Arewe
ready?
Page 8

Out on a Limb

Thisisthefirst of what | hope
will be aregular column in the In-
former. | know we all have things
that annoy us as members of C.

A .W. 4304 and Grand River Tran-
sit. My aimisto perhaps get dialog
going between drivers and mem-
bers of Dept 2. If the articles seem
popular, then if you have a com-
ment and are to shy to voice your
thoughts, this might be aforum for
you. However | reserve theright to
reject any submission that | or the
Editors fedl isinappropriate.

The comments may not aways

(Continued on page 5)
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This edition published
by John A. McDonald.

Commentsto

johnmcdonald@caw4304.ca

The October edition will be
published by Wayne Bell.

Send contributions by
September 23rd to

waynebell @caw4304.ca

Attend your
union meetings:

Sept. 21
8:00 pm

Labour Hall
141 King St. E.
Kitchener

Condolences

The members of Local 4304
wish to extend our deepest
sympathy to the following
members who have suffered the
|oss of loved ones.

Deb Elliott
Audrey Mayhew
Darlene Brown
Fred Creed
Phyllis Hoch
Steve Remias
Paul Kavanagh
Don Gauvin
Ray Arseneault
Sheila Andrew
Bob Marshal

Fruit
Baskets

Some members have
chosen to donate to a
charity inlieu of a fruit
basket.

Mike Eedy

Alex Trninic

Doug Allen

Morris Andrews

Peter Hewitt

Miro Rakanovic

Full colour edition of
The Informer isavailable
on-line.

www.caw4304.ca/infor mer .htm

Contributors

Local 4304 members helping
out with thisissue were:
Zeke Baker

Klaus Biemann

Laszlo Bori

Bruce Boshart

Wilf Clegg

Paul Eckmier

Ricki Germann

Wayne Mastromatteo

John A. McDonald (editor)
Susan Mclntyre

Ron Pearson
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The Informer

Publication Dates:

The Informer will be published 5 times
per year; February, April, July, October
and December. The submission deadline
is two days after the union meeting.

Policy Statement

TheInformer isapublica
tion of CAW Local 4304 and is
intended to educate and inform
the members. The views
expressed are those of the writer
and not necessarily those of the
CAW or Local 4304. The
newsletter committee reserves
the right to edit for clarity and
fact. Material of asexist, racist
or defamatory nature will
not be printed.
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(Mail—Continued from page 1)
tired operators. And then thereis
the long-standing separation be-
tween departments one and two.

Thisal resultsin usnot really
knowing our fellow brothers and
sisters with whom we may one
day have to hold a picket line.
Solidarity isthe lifeblood of the
union. But how can we actively
strengthen our union in the face
of the growing pains are union is
going through? We often don’t
even know the name of the other
operator with whom we would
like to make car arrangements.

L et me describe one small way
we can improve communication
amongst our members.

Unlimited hosting
contract

Asof June 1, our union web site
is being hosted by a new com-
pany called Webserve.ca. Besides
being a cheaper option, our new
hosting contract allows us unlim-
ited union e-mail addresses and
unlimited union e-mail forward-
ing addresses. Thisall means that
if you know your brother or sis-
ter's name, you now know their
e-mail address. Let me explain.

First name last name at
the union server

E-mail forwarding is an option
that comes with almost every e-
mail account. When e-mail is
sent to an address that is being
forwarded, it bounces to a second
e-mail address. All union mem-
bers who have registered their e-
mail address with the union now

have their own forwarding ad-
dress on the union server. The
format is the same for everyone:
firsthnamelast-
name@caw4304.ca. Or, first
name last name at the union
server. For instance, my new e-
mail address is johnmcdon-
ald@caw4304.ca. Rick Loner-
gan’s new email addressis rick-
lonergan@caw4304.ca. E-mails
sent to these addresses are auto-
matically forwarded to the per-
son’s existing e-mail address.
This all means that you no longer
have to know a person’srea e
mail address, only their first and
last name, to be able to reach
them by e-mail.

Y ou may be asking, “What if a
person has no e-mail address, and
| try to e-mail them?’ Should a
person not have an e-mail ad-
dress, you will receive an error e-
mail indicating that the person
you're trying to contact is not
have an e-mail address. It may
also be that the person you are
trying to contact has not regis-
tered their address with the un-
ion. Please encourage them to
register their email by contacting
myself at johnmcdon-
ald@caw4304.ca. A forwarding
address will then be set up for
them.

Misspelled names

Y ou may also be asking, “What if
| don’t know how to spell the
persons named?’ Thisis a prob-
lem that | am often faced with
due to my rather unique name.
People are always spelling my
last name Mac, when it is actu-
ally Mc. To cover this possibility,
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| have cre-
ated several
forwarding
addresses
for myself  §
so that spell- |}
ing should \
not be a
problem.
Some of
these are:

johnmacdonal d@caw4304.ca;
johna@caw4304.ca;
johnamcdonal d@caw4304.ca;
johnamacdonal d@caw4304.ca;
assi stantwebmas-
ter@caw4304.ca.

They all go to my existing emall
account. Remember that we can
create an unlimited number of
forwarding addresses. Also,
should you try to email to some-
one who doesn’t have an email
address, you will get an error
message back in areturn email.

office@caw4304.ca

We also set up forwarding ad-
dresses that reflect the office that
aperson holds. For instance, you
can also reach Rick Lonergan at
president@caw4304.ca. In fact,
thiswill be the preferred method
of reaching Rick. At the end of
his term, should there be a new
president, this address would be
redirected to someone else. Cur-
rently, all of the officers and
Chief Stewards can be reached
using this method.

Webmail

Now you may be saying, “What
(Continued on page 4)
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(Mail—Continued from page 3)
good does thisdo me? | don’t
have a computer.” Not to worry,
we can give you an e-mail ad-
dress that can be accessed at a
public library or any other com-
puter with an Internet connection.
In this situation, you could make
use of a browser-based system
called webmail. We would give
you areal e-mail account, and not
aforwarding account. This fea-
tureisavailable to any member
of our Union at no charge, and all
you haveto do is ask.

| mproved communica-
tions

To date, there have been 149 for-
warding addresses created. To
check if you are on thelist, go to
caw4304.calemail (access code
required). We also expect another
50 or so e-mail addressesto be
registered within the next month
or so. Theend result isthat, if
you know a person has a com-
puter, you can now e-mail them
without having to inquire about
their eemail address. We hope
that thiswill be a great catalyst to
improving communication
amongst our members.

John A. McDonald,
Editor & Assistant Webmaster

PS: Y ou may also contact the
other webmasters to set up an
email address for you:
waynebell @caw4304.ca;
cliveoneill @caw4304.ca;
zekebaker@caw4304.ca

(Chalenge—Continued from
page 1)

Union. The web address is
www.caw4304.ca/southops.
Hopefully very shortly we will
be getting a link from the CAW
4304 home page which will
make it easier to find. Here
you can find the monthly min-
utes (north and south), items
we are working on (mostly
south but some joint issues),
My Take on Things reports
(my view of what is happen-
ing, a condensed version of
the minutes.) and Current
News of things going on and
around the GRT (south divi-
sion).

| started working on this web
page about 6-8 weeks ago
when John A approached me
and asked if | would like to au-
thor this site. He felt that by
me controlling the site it would
be better reflect what was
happening on the Operations
Committee and be more cur-
rent. Well | hope that is what |
did, please check it out and let
me know. If there are things
that you would like to see
added to this site tell me, |
could use your ideas to make
the site more interesting to
you. | encourage people with
internet access to view these
pages as they contain a lot of
information, and will answer a
lot of your questions as to
What's up?

Eight weeks ago | didn’t have
a clue about Webmastering!
Maybe | still don’t, but I am
attempting to keep my South

brothers and sisters up to date
on their Operation issues. |
invite other committees to do
this so the information is at
everyone’s fingertips, let me
rephrase the first part, |
CHALLENGE other commit-
tees to try this and hopefully
we can have a more educated

workforce, in the issues sur-
rounding GRT and the Region
of Waterloo!!!

In Solidarity,

Zeke,

South Scheduling and Op-
erations Representative.
southops@caw4304.ca

Summer Sign-Up
Overview

The Summer sign-up went
reasonably well.
Asusua, there were afew
“bumps” aong theway. The
most significant being confusion
over how accurate the posted
holiday spares are.

A misunderstanding among
operatorsisthis: that the sign-up
committee is responsible for en-

(Continued on page 10)
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apply to al members or to both
divisions.
S0 here goes.

| get ticked when | here drivers
talk about them and us. We al per-
form the same job whether your
north or south there shouldn’t be a
division. Down here | get tired of
hearing how much better it was at
Cambridge Transit. What was bet-
ter? Y ou were earning less than
your Brothers and sistersin Kitch-
ener for doing the same job. The
City of Cambridge didn’t want you
and couldn’t wait to dump you on
the Region. The only drivers that
got any good work or Saturdays
off were the top few. Every one
else had to wait. If the drivers sen-
ior to you were younger than you
might never have a Saturday off no
matter how many years of senior-
ity you had. There are no perfect
jobs but thisone isalot better than
many others out there.

| wonder why we can’'t share de-
tour information between the two
divisions especially when we share
the route. Sorry our northern
brothers and sisters, we didn’t
know, you didn’t know about the
detour, ohno ( at least | didn’'t say
“oh my!”).

| don’t know if you have this same
problem in the north but why when
we have a detour can’t the stopsin
the detour be bagged so that the

customers know we won't be go-
ing passed their stop.

The contract has been settled for a
few months now, but there are still

those who want to go out on strike,

| guess some people are never sat-
isfied, but that’s not the point.
When | first met our union presi-
dent | was not very impressed.
However after the recent contract
negotiations I’ ve had to reassess
that impression. It's easy to be
swayed by the rhetoric of some
individuals, and sometimes the
squeaky wheel does get the grease,
but still falls off. Rick, before
greasing the wheel you thought
about what might happen if the
whesel fell off any way. That
showed alot of integrity on your
part. We might have got parity ( |
candreamcan’t | ?), we might
have been given everything we
always wanted, maybe? But at
what price? Thanks for consider-
ing the little guy. Every time we
come to negotiations, the same
comments are made by the Lunch
Room Lawyers. If you have a
mortgage you can defer it. Maybe
S0, but what about those that are
renting? Y our landlord doesn’t
care whether you are on strike or
not, they just want their money. If
your house is paid for and you
have money in the bank maybe
you can survive but most of the
operators are not in that position.
We Brothers and Sisters have to
stop thinking what isin it for me.
We have to care about one an-

the me. The Union is strong and
can be even stronger by working |
for the good of everyone.

F=—

d

other and think about the we, not | .
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we've sharved Laughter
And we've shared tears,
Now we shave,
Some common fears...
For some of us are suffering
wWith sore backs and rears.

Sunny South’s old seats are
pathetic!
They badly weed to be retrofit-
ted
We say “No fairl”
cause tn the North,
They have already benefited.
And we would be
So very indebted!

These old sents feel Like solid
steel,
wrapped Ln barbed wire!
But now [ tell you,
the situation ts Under fire!

well a promise is a promise
And we need this to come true
But You ask e,
what ever can we do??
So lsay, please return your
survey
And we will see what we can
Prove.

There’'s more to come,
Please sta Y tuned........

S

That is everything for thisissue '

Wilf Clegg.
wilfclegg@caw4304.ca
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June 15 Union meet-
ing held in Cambridge

The change of location to Cam-
bridge for the June meeting was a
huge success. We had 25 people
attend, which is one the highest
attendance, other than the ratifi-
cation meetings.

Eleven of us met for supper at
Kelsey’ s restaurant before the
meeting. It was good to socialize
outside of working hours. | think
that adding a social aspect to the
union meetingsis avery healthy
thing to do. Perhaps more of this
can be done in the future.

The meeting itself was very in-
formative with Harold Klooster
giving news of two ongoing arbi-
tration cases. A third case may
also be launched regarding Temp

January.
Non Preventable 14
I ncidents 2
Preventable Inc. 2

Preventable Accident 3

Non Preventable 7
Incidents

Preventable Inc. 1
Preventable Accident 1

Incidents 2

Incident

Preventable Accident 1

Non Preventable.
Preventable Accident.

Seniority. One observation |
would make is that the tone of

our meetingsis very good of late.

Rick Lonergan seemsto be able
to achieve the balance between

keeping the meeting on track and
yet allowing input from the floor.
Business gets done, yet we are dll

made to fedl part of the team.
From one that has attended a
great number of union meetings
over the years with all types of
leadership, | know that thistype
of atmosphere isvery difficult to
achieve. But Rick seemsto bea
natural leader and itisajoy to
see himin action.

The September 21% union mest-
ing will be held in Kitchener at
the usual spot of the Labour Hall
at 141 King St. E. (3 floor). At

this point it remains to be decided

whether or not to alternate loca-
tions between Cambridge and

G.R.T. North.

February.
24
1
1
4

G.R.T. South
3
1

1
M obility plus South
1

M obility plus North

1
Fl

Kitchener.
Rick Loner-
gan has
asked for
your input
in making
thisdecision. If we alternate, the
October 19" meeting would be
held again at the Region CAW
offices at 887 Langs Dr in Cam-
bridge. But thisis up to the mem-
bership to decide. We did find the
Cambridge location much more
comfortable than the Kitchener
location. There was amble seat-
ing in plush chairs with ample
parking right outside. Being only
about six blocks from our south
garage was also atreat for usin
the South.

Y a |l come back to the South
now!

John A. McDonald,

Editor.

COLLISION REVIEW.

Mar ch.
10
2
1
2

Submitted by
Lazlo Bori

il



PROTECTING
OUR OWN

Anincident that happened re-
cently in the South has made this
writer pause and take stock of
what is becoming a major prob-
lem faced by all of usworking
the “front lines’. Since starting
to drivefor G.R.T. in December
of 2001, I’ ve noticed a definite
increase in situations where our
operators are targeted by a small
minority of the “paying public”.
These riders, who for one reason
or another, choose to vent their
frustrations on us in various
ways.

What is becoming increasingly
clear isthe fact that not only do
we get verbally abused on amost
adaily basis, but now we are fac-
ing even greater abhorrent behav-
iour than ever before. Aswith
the verbal abuse incidents, which
have become part of our job de-
scription, will these escalating
cases of spitting, threatening, vio-
lent physical attacks, sexual
touching and sexual assaults be-
come the “norm” ?

When one of our own female op-
erators was “groped” by a pas-
senger while boarding her bus,
the operator wished to press sex-
ual assault charges. The Water-
loo Regional Police investigated
theincident. While WRP'sin-
vestigation was underway, the
perpetrator was still alowed to
ride our buses. When our own
management was questioned
about this by our Union, we were
told that the passenger in ques-
tion wouldn’t be banned from

riding until Management was
given the go-ahead by the Legal
Department!

Situations like this, where Man-
agement sits on the legal fence
awaiting word from the Legal
Department, by alowing offend-
ing passengers to ride our buses,
putsall of usat risk. The perpe-
trators will think nothing will be
done to them and the potential for
escalating the dangers we are in-
creasingly exposed to is very
real.

My feeling isthis. Perhaps Man-
agement should look first at the
severity of each incident and if
the assailant is arepeat offender.
An immediate temporary ban
should be implemented until such
time that the investigation is
completed. The baniseither
lifted or extended, based on the
findings of the investigation.
G.R.T. would be sending a strong
message to the Public that their
Bus Operators safety supersedes
the rights of these “alleged” of -
fendersto use public transit.

If Management continues the
practice of procrastinating until
the Legal decisionis
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of exposing driversto further in-
herent dangers from these assail-
antswould be diminished. A
very clear message would be sent
to Management and the Public
that we will “Protect Our Own”!
Thisis my own personal opinion
and is not necessarily aview
shared by The Informer, nor the
general membership of C.A.W.
Local 4304.

Wayne M astromatteo
Chief Steward - South Division
chiefstewardsouth@caw4340.ca

rendered, perhaps we
should “protect our
own” by not putting
ourselves in dangerous
situations. Pending the
results of these investi-
gations, the Union
President would sanc-
tion our collective ac-
tion of not alowing the
more serious of the
known offenders on our
buses. The possibility

OUR NeXT

BEST
MOVE MAY BE TO
CALL YoUR UNISN

STEWARD....
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Central Transit
Corridor (CTC)

After Waterloo regional council
decided upon the routing for the
new Central Transit Corridor
(CTC) express bus - by selecting
the proposal known as " Option
D" - one detail about its routing
needed to be clarified.

The residential neighbour-
hood in Uptown Waterloo
bounded by University Ave.,,
Bridgeport Rd., Albert St. and
King St. N. lies between two of
the planned CTC stations at Wa-
terloo Town Square and Wilfred
Laurier University. To travel as
expeditiously as possible between
these two stations, GRT proposed
operating the buses on Central St.
and Albert St. However, theresi-
dents were not amused when they
learned that their neighbourhood
would be used as an apparent
shortcut, and then complained to
council. After their objections
were heard, the routing was
changed and lengthened to travel
viaUniversity Ave. and King St.,
in both the outbound and inbound
directions.

Most Advantageous Routing
Requested

GRT was intent on obtaining
approval for the routing that of-
fered the CTC every available
efficiency because the ambitious
objective of the express busisto
generate a"modal shift" away
from the automobile and toward
public transit use. Every reduc-
tion in travel time will be needed
to attract "choice customers’, that

is, those citizens who
have a choice between
use of their cars and
transit. A written re-
port submitted to coun-
cil by GRT staff men-
tioned repeatedly that

these potential custom- —
erswill not use transit unless the
travel times are short and the
connections between other bus
routes are reliable.

F i
F i
| 1

The most advantageous rout-
ing can be justified by the in-
creasing ridership on the 101 Ex-
press. Between September and
November 2003, the route carried
31,000 passengers, but during the
same three monthsin 2004, it in-
creased to 42,000 passengers.
The growing public use of 101
suggests that the CTC express
bus can remove cars from the
roads, and thereby improve the
quality of life for everyone, in-
cluding, arguably, those citizens
who would have "big, huge
buses' (as one resident described
the sleek Novas) operating un-
wanted on the streets of their
residences.

The significance of the CTC
bus route to the future devel op-
ment of GRT services cannot be
overstated. Thedesired large
number of passengers on the
CTC busisintended to bolster
the case for the federal govern-
ment to cough up the megabucks
needed to build the LRT system.

Changesto the Recommenda-
tions

Residents raised their con-
cerns about the use of Central St.
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at the Planning and Works Com-
mittee meetings of February 15,
2005. They cited the issues of
narrow street width, pedestrian
activity at McGregor Senior Pub-
lic Schooal, traffic congestion
around the school, possiblein-
stallation of traffic calming meas-
ureson Albert St., and the need
for additional snow removal and
by-law enforcement.

In response to the objections,
staff conducted time trialsto
compare the travel times on
Bridgeport Rd. and Albert St.,
verses King St. and University
Ave. Thetrialsfound that the
King/University route required
approximately one to two min-
utes more than did the Bridge-
port/Albert routing, which took
fiveto six minutes. Thesetime
differentials were 18% to 32%
longer, enough to create diffi-
culty for assuring connections
with other routes.

One of thetimetrialsin-
volved this bus operator. | was
directed to time the arrival of a
bus onto Central St. four minutes
after the "bell time" at McGregor
School. Thistrial was an exami-
nation of the worst case scenario,
and, as anticipated, Central St.
was ajungle of parked cars, nu-
merous pedestrians and waiting
school buses. At times, there

(Continued on page 9)



(Continued from page 8)

were only centimetres to spare on
both the left and right sides of the
bus. Asaresult, driving from
Albert St. to King St. required
three and a half minutes. Nor-
mally, it takes about twenty sec-
onds. This potential schedule-
demolishing delay, was noted
duly in the report by staff to
council. (Something else likely
would have been demolished had
the buses been routed to navigate
this obstacle course: mirrors.)

A compromise routing was
worked out in a committee meet-
ing on March 23, and then taken
to full council for ratification.
Thisrouting called for the CTC
to remain on Bridgeport/Albert
on the outbound trip, but to be
removed Central/Albert on the
inbound, and to use King St. and
University Ave. instead.

Delegations

Of the ten delegations that

port/Albert routing. Tim Molli-
son, of the Waterloo Residents
for Improved Transit, defended
the proposed routing by saying
that "every efficiency should be
welcome" because the objective
was to reduce the frequency of
automobile use. He also compli-
mented staff for being thorough
in their planning.

The remaining nine delega-
tions opposed the routing. Only
one delegation could be de-
scribed as being overtly "anti-
transit”, that being a resident who
described the buses as "additional
pollution” to the existing
neighbourhood problems, such as
persons urinating on lawns.

The location of the station at
WLU was discussed at length be-
cause the CTC will have aguar-
anteed customer base of 10, 000
WLU students as aresult of aref-
erendum that approved a manda-
tory transit pass being included in
each student's tuition. A profes-

appeared before council, only one sor at WLU argued that the ser-

spoke in favour of the Bridge-

vice would be enhanced by re-

!
CaYol*
S'MFS“‘
@

“The union is demanding fair promotions.
Need I remind you that none of us would be here if we had that policy.”
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moving the route from Albert St.,
and by creating a station at King
and University. Thisrouting
would place the station closer to
both the existing teaching areas at
WLU and to the future "growth
areas’ of the campus, which are
to the east and north of the cur-
rent main campus.

The use of Albert St. asabus
route was challenged asto its
designation by theregion asa
"major collector”, aclass of road
eligible for bus operation. Coun-
cillor lan McLean of Waterloo
City Council stated that Waterloo
considers Albert St. to be a
"minor collector”, and therefore,
not suitable for buses. But aside
from differencesin official desig-
nations, he argued, Albert St. is
essentially aresidential street,
and therefore, buses should not
use it.

The case for using Albert St.
deteriorated further when aciti-
zen challenged the claim in the
staff report that Albert St. is9.0m
wide, awidth suitable for transit
vehicles. He stated that he meas-
ured the curb-to-curb width of
Albert St. as 8.3m.

Councilor Jim Wideman
spoke optimistically about the
influence of the CTC and
strongly in favour of the compro-
mise routing by saying that the
CTC buswould not make traffic
worse, but would reduce the
number of carson Albert St.

Councillor Tom Galloway
defended transit by saying that
buses are not inherently unsafe,

(Continued on page 10)
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(CTC—Continued from page 9)
as some people seemed to be-
lieve, and that buses have been
used to revitalize neighbour-
hoods.

The compromise routing was
defeated. Councillor Galloway
then moved an alternate motion
that called for the CTC to use
University Ave. and King St., in
both the outbound and inbound
directions. This motion acknowl-
edged that an additional $80,000
annual cost would be incurred
because an extra bus would be
required. It also directed staff to

"continue to evaluate the feasibil -
ity of transit signal priority along
the entire CTC express bus corri-
dor." This motion passed.

Two Questions

An observer at the council
meeting might have asked two
sets of questions after witnessing
the decision-making process:

Did council recognize that it
was expedient to capitulate to
residents who had barraged coun-
cilors with e-mails, phone calls
and speeches; that residents had
successfully couched "NIMBY™
in technically creditable argu-
ments, some of which had been

derived from information pre-
pared by staff for council; and
that council had undermined its
commitment to the CTC by opt-
ing for aroute that will have
higher costs and reduced effec-
tiveness?

Or did council recognize that
residents had provided council-
lors with facts of relevance; that
the idealistic objectives of the
CTC express route could not be
achieved immediately because of
the restrictions imposed by the
road system; and that operating
an express route through a
neighbourhood was not in keep-
ing with another civic objective
of keeping large vehicles, regard-
less of the merit of their service,
off of neighbourhood streets?

Either way, the fun begins
September 6.

Phil Whitehead

The Roadeo is planned for
Sunday September 18th at
the Regional Operations
Centre on Maplegrove
starting at 8:30 am.

Dear Brothers and Sisters:

Please let me take this oppor-
tunity to thank all of you who bid
on my painting, ‘Otter Lake.” A
special thank you to Jamie Patter-
son, who was
the top bid-
der. Thanks
Jamie, your
contribution
will helpa
very good
cause; The Children’s Wish
foundation. Specia noteto
Wayne and Warren Bell; perhaps
we can do this again next year.

Sincerely,
Yoursin Solidarity,

Terri Robertson

(Signup-Continued from page 4)
suring that all posted holiday
gpares are accurate. While we
who do the sign-ups strive to do
our best to ensure 100% accu-
racy, mistakes do happen. What
operators must understand is that
it isultimately your responsibil-
ity, not ours, to ensure that the
groups you sign for, particularly
holiday spares, are correct. There
is nothing in our contract which
states otherwise.

S0, please remember that
what you see is not necessarily
what you get. It is your responsi-
bility to check that what you sign
for is correct.

Klaus Bieman



PROJECT '95

Back in 1995, operator
Rosemarie Bergmann conducted
asurvey on the “usefulness’ and
the “inadequacies’ of the Kitch-
ener Charles Street Terminal —
affectionately known as “the
Downtown Terminal”.

Rosemarie was one of the
first female operators hired by
then Kitchener Transit. Shere-

tired several years ago.

Her survey involved inter-
viewing 175 operators on their
thoughts back then about our ter-
minal. The questions asked were:

Did you ever have an ac-
cident at the terminal ?

Did you lose your T.S.A.
safety award for an
accident at the termi-
nal?

Do you think itisfair or
unfair to lose your
award for an accident
at the terminal —
would you fight to get
it back?

What changes would you
like to see at the termi-
nal to make it safer for

the public and drivers
aike?

The Informer 11

In conclusion, Rosemarie

The following were some of states that the terminal “has been

the many responses from these
operators...

“Why have all thewalls,
people jump over them anyway” .
- Thedesign stinks. - The ap-
proach sucks. - Everythingis
too cramped. - Cut thewalls
back 20 feet or a bus length from
eachend. - T.SA. awards
should not be lost for trivialities.
- Remove the Joseph St. wall
entirely (savethetrees). - The
terminal was not designed prop-
erly right from the start, not logi-
cal. - Screwed up. - The cano-
pies should be higher and longer,
so as not to interfere with buses
and not create snow slides or
mushy humps. - Platforms
should be cut back in several
places. - Removeall planters. -
Thereis not enough room for
busesto safely pass each other. -
Too many buses were jammed
into too small an area. - Passen-
gers should be educated on how
to behave around buses:. “ people
wait for buses, buses don’t wait
for people”. - Speed limit
should be strictly observed in the
terminal. - Morelighting is nec-
essary. - The men’swashroom
should have more than one toilet.
- No bus terminal should be built
on slopes and hills; it should be
level - “I like the terminal; you
hit it, you buy it”. - “Our termi-
nal isawork of art and cannot be
changed”. - “We have a$10
million terminal...held up by two
by fours’. - Block Ontario St.
off to other traffic. - Enforce
“No Parking” on Ontario St. and
Gaukel St.

aconcern of mine for some time.
Asyou can see from these ideas,
| am not alone in my thoughts.
Some progress has been made
this year, but much more can and
should be done.”

Since that time there have
been further improvements to the
terminal — the dividing walls
have been heightened so we no
longer have “wall jumpers’; the
dividing walls or barriers have
been cut back from the ends, and
the flower pods have since been
removed; platforms have been
cut back in afew places, alowing
freer movement of buses; speed
limits have been posted; platform
lighting has improved.

Our terminal is still too
cramped, and this problem is be-
coming more acute as we attempt
to service more and more routes
through the terminal .
Consequently, buses still are hav-
ing problems getting past one an-
other.

Canopies are still not extended all
the way to the ends, and they are
still dumping their snow and
slush on our customers, and on
us.

The terminal is still on the
side of ahill, so much so that
unless one really puts their foot
into the fuel peddle, you roll back
along way on many of our buses,
before they engage.

Cars still interfere with our
buses on Ontario, Joseph, and
Gaukel Sts.

And, we gtill have only onetoilet
in the men’ s washroom.

It is obvious from the flaws

(Continued on page 12)
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(Project-Continued from page 11)
inherent in our downtown termi-
nal, that it certainly wasn’t
thought out clearly and very in-
telligently. No allowances were
really given for ample bus space
to allow for easier bus flow
through the terminal. Addition-
aly, why would anyone want
build aterminal on aslope?It’s
like building an airport on the
side of amountain. Kind of
dumb, eh?

A good example of how a
terminal should be designed is
the Aindie St. terminal. It isrela
tively ssmple in concept but well
thought out and intelligently im-
plemented. The concept of a cen-
tral hub without constraining
walls gives buses there lots of
room to manoeuvre. And, it's
built on relatively level ground
where the slope isn’t as extreme
asitisin Kitchener. Therefore,
bus rollbacks are not a problem
there.

A number of improvements
have been implemented over the
years, but the consensus remains
that we have alot more to do to
improve our downtown terminal.

I’d like to thank Rosemarie for
her valuable input, having spent
so much of her time putting this
survey together back in 1995.
Her endeavours did indeed focus
attention on the need to improve
our terminal —a need to make it
more passenger
friendly, and a
need to create an
easier operating
environment for
our operators.

. k "" o
Klaus Biemann :

Changing trends in
unionization

On the Level/CUBC/CALM

From 1981 to 2004, trendsin un-
ionization rates have changed
dramatically across different
groups of workers.

According to a study from Statis-
tics Canada, the unionization rate

“Unionization rate” is defined as
the percentage of employees be-
longing to a union and does not
include those who are covered by
a collective agreement but do not
belong to a union.

In 2004, about 31 per cent of Ca-
nadian workers belonged to a un-
ion, down from 38 per cent in
1981. Most of the decline oc-
curred between 1989 and 1998,
after which the rate became quite

of men aged 25 to 34
fell by almost 20 per-
centage points, drop-
ping from 43 per cent
in 1981 to 24 per cent
in 2004. In contrast,
the number women
aged 45 to 64 who
are unionized rose by
eight points (from 32
to 40 per cent) during
the same period.
Roughly one-third of
the decline in young
men’ s union coverage

YOUR jNION/

WO

was due to their

growing concentration in indus-
tries that typically have low un-
ion coverage.

About 40 per cent of the increase
in the union coverage of women
aged 45 to 64 was associated
with their growing tendency to be
employed in high-coverage in-
dustries such as public services.
The decline in union coverage of
young males has affected their
pay rates. It accounts for about
one-fifth of the 10 per cent drop
in hourly wages young men ex-

4 perienced between 1981 and

1998.
The study is based on data from

- 1l three household surveys covering

the same labour force population

W\ over the study period.

stable.
Unionization in Canada has be-
come more polarized by age, the
study found. Y ounger workers,
particularly those under 35, ex-
perienced more pronounced de-
clines in union membership than
older workers.
Trends in union membership also
varied from industry to industry.
A sharp decline in the commer-
cial sector was responsible for an
overall declinein union member-
ship between 1981 and 2004.
Unionization has been histori-
cally low in some industries such
as consumer services, business
services, agriculture, and fishing
and trapping. Y et goods-
(Continued on page 13)
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producing and distributing indus-
tries, where the union presence
has traditionally been higher, also
experienced large declines.
Forestry and mining saw the larg-
est decline in unionization for
both sexes, falling from 46.0 per
cent in 1981 to 26.3 per cent in
1998. Construc-tion and manu-
facturing came next with declines
of nearly 13 per cent each.

Blue collar workers, especially
those earning between $15.00
and $19.99 per hour, experienced
the largest declinesin union
membership. Thisis consistent
with falling numbersin the
goods-producing and distribution
sectors.

Declines were also larger among
men who had not completed a
university degree than among
those who had.

Union membership dropped in all
provinces between 1981 and
2004. Saskatchewan and Mani-
toba saw the smallest declines
and were still above the national
average in 2004.

Ratesfell the most in New
Brunswick and British Columbia,
where particularly large declines
occurred in the commercial sec-
tor. In New Brunswick, for exam-
ple, unionization fell by almost
half, from 29 to 16 per cent.

Editor, n.
CALM

Note: Thereareno
union meetings during
the summer

High premiums with
union

Local 1518 Update/lUFCW 1518/
CALM

Using datafrom Statistics Can-
ada, York University researchers
did a study that showed the im-
pact of union membership on
women.

Almost one-third (32.0 per cent)
of all women’sjobsand 21.8 per
cent of all men’sjobsarein sales
and services, a broad occupa
tional category with the lowest
average wage of $12.34 per hour.
Women in private sector sales
and services jobs are paid less
than men ($10.95 compared to
$14.29 per hour), and are less
likely to be unionized, with union
coverage for 13.5 per cent of
women compared to 15.7 per
cent of men.

Union coverage makes a signifi-
cant difference for women in full-
time sales and service jobsin the
private sector. The premium for
women is $3.87 per hour or a
substantial 38.1 per cent more
than the wage of non-union
women. In sales and service jobs
in the private sector, the gender
gap isreduced and the union
wage premium is, in fact, higher
for women than men—38.1 per
cent versus 27.3 per cent for men.
The union wage premium is sig-
nificant but a bit lower for
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women in part-time sales and ser-
vices jobs. Union women in part-
time, private sector sales and ser-
vices jobs earn an average $10.71
per hour, $1.97 per hour or 22.5
per cent more than the $8.74 per
hour earned by non-union women
in comparable jobs.

Unionized positions for women
in sales and service jobs ranges
from highs of 60.8 per cent in
protective services (security
guards), to 40.1 per cent in child
care and home support (mainly in
the broader public sector), to 28.6
per cent in travel and accommo-
dation jobs, to 21.3 per cent of
cashiers, 14.6 per cent of chefs
and cooks, 9.9 per cent of retail
clerks, and 6.0 per cent of food
and beverage servers.

It is clear that unions have a posi-
tive impact upon the wages of
women and can close gender
gapsin earning levels. Union
membership can raise the wages
of lower paid women. Unfortun-
ately, union membership among
women in private services, espe-
cialy lower paid women, isvery
low—and good unionized jobs
for women in public and social
services are increasingly at risk
due to outsourcing and privatiza-
tion.

The challenge for unionsisto
increase organizing efforts
among women, especially low-
paid women in private services
and place even greater emphasis
on equity issuesin collective bar-
gaining in order to shape the
overall structure of employ-
ment through changesin pub-
lic policies.
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My Take
On Things 4 June 05

SOUTH OPER ION ‘E“’ OMMITTEE

Sunny South Operators,

Welcome to the Hot Humid Weather!! It has arrived and along with it our A/C wasn’t working. That
was until Eric was made aware of it then the cool air started flowing in most of our buses.. Thank you
to our Mechanics who hel ped make this happen, let’s remember that they are working in anon air con-
ditioned facility also. Al istill not back and it seems it might be some time before he returns. Gerry
will now be in charge so maybe some things might happen with regards to other issues.

Well here is the updated items, please check www.caw4304.ca/southops for more details:

Completed Items this Month

A/C Preseason check...too late!!!

Bike racks lowered on old Nova buses.

Ongoing List

Bellsin the 2300's

New bell by end of Summer hopeful ly!!

High Beam Extension

Might be complete!!!!

Main/Wellington Bus Stop

Moving to Harris Street. Need response from City

Curb cut @ Hilltop/Franklin

Pave and move lines!!! Need City response.

Aindieonto Main left turn

Going to Council for approval. May 11, 2005 zzzz...

Whed chair accessin the Power
Centre

On HOLD. Trying Temporary Terminal.

Priority Signal for Power Center

Sill still Ongoing, would you expect different.

Schedule Racks

Jean will talk to facilities!!!.

Directionsfor Operating Kneeling/
Ramp:

May be complete!!!

No Parking on Eagle Street (64):

Emailing city again...

Bench at SDM

To be done, waiting for the Ad Company.

KFC King Street:

Bus Stop repainted. Sometime in the Spring...Summer ...

Digital Signs

Seems like thiswill happen. 6-8 months timeline accord-
ing to Al. (5-6 months |eft)

Left Turn at Winston/Queen

Request to the City.

56 stop at Rose/Argyle. Cars Park-
ing.

Will send out bylaw enforcement.

55 stop at St Andrews/Southwood.

Cement Pad to be requested.

54 Bus Stop acr oss from Doyle

Work order sent out to be replaced.

Kitchener Seats

On hold, raised with Ericl!!

(Continued on page 15)
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2400 Update:

A/C-driver control pad. Mo doing this week.

Remote Mirror Driver’s Side. %2 done.

Left side higher/right side lower. Y2 done

Timing of doors. Mo doing this week.

Retarder Switches. To be done in the future before winter.

New Items as Submitted
2300 Armrests (2) 3" raiser to beinstalled fleet wide.
Queen Street Parking (71) Cheryl to look into.

Our next Meeting is scheduled for July 12, 2005, so the DEADLINE for Agenda Items will be
July 4, 2005.

Your Voice,

Zeke

Working Hard To Be Heard.
Email: southops@caw4304.ca

Thereisalibrary of past minutes and past reports on the CAW4304 website so check it out for items you have submitted.

Website News

An anonymous FTP area has been set up on the site for people to upload files for each other. It islo-
cated here: ftp://ftp.caw4304.ca/. Username and Password are both ftp@caw4304.ca

All uploads must be into the “incoming” folder. The total size of the files are set to not exceed our 1 GB
limit. Use as avirtual drop box for fellow members. Another great feature!

Our site now has a chat feature you can try out with your brothers and sisters. Go to http://caw4304.ca/
members/members.htm (Access codes required) and look for the Union Chat Channel. To start, choose
anick name. The other member does the same thing at the same time. Enter the chat and type away.

Our Collective agreement will be coming out some time in July. When it has been duly signed, it will
be available for download at caw4304.ca/contract. Stay tuned.

To contact one of our union officers by email, use the following standardized email forwarding ad-
dresses: (more to follow)

presi dent@caw4304.ca— Forwarded to Rick Lonergan
vicepresident@caw4304.ca— Forwarded to Greg Jahn

financial secretary @caw4304.ca— Forwarded to Jacky Eng
recordingsecretary @caw4304.ca— Forwarded to Lorne Smith
chiefstewardnorth@caw4304.ca — Forwarded to Bob Simpson (interim)
chiefstewardsouth@caw4304.ca— Forwarded to Wayne Mastromatteo
accidentreview @caw4304.ca— Forwarded to Laszlo Bori
wsib@caw4304.ca— Forwarded to Paul Lalonde
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Ski-A-Thon Total:

Finally, now that all pledges arein, we raised

$5,328.00

In our 6th annual charity ski-a-thon for the CHILDREN'S WISH
FOUNDATION. We thank all sponsors and skiers for their participa-
tion. Following are the totals for every ski-a-thon:

2000......... $1,600.00
2001......... $2,110.00
2002......... $4,100.00
2008......... $3,900.00
2004......... $4,715.75
2005......... $5,328.00

Therewill bea Children’sWish plaque and
an official letter from Anne Boehm, of :
Children’sWish, arriving soon.

Paul Eckmier

Congratulations to Mike Roy on
! hismarriageto Lynda on April
16th. They connected on the #3
Ottawa South run.
Another transit romance!
Many happy returns.




