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Region) is my dream of for
public transit across Canada.

2) What is the greatest
challenge facing public transit
in Waterloo Region? What is
the greatest opportunity?

In my opinion, it is managing the
rapid expansion at GRT while
ensuring the delivery of safe,
customer focused and reliable
transit services, each and
everyday. As the group of
employees entrusted with this
mandate, we need to clearly
demonstrate to the community
that we are using their newly
invested transit resources
effectively, efficiently and
safely to maintain their
ongoing support.

By meeting this challenge
GRT will then be successful
at achieving what I see as the
greatest opportunity, i.e.;
becoming the cornerstone to
the Region’s growth
management strategy. This
growth strategy is currently
very transit friendly and includes
a rapid transit network supported
by transit oriented development
all along the central transit
corridor.

3) What has been the greatest
personal challenge resulting
from your move from a system
that carried 5 million
passengers per year to one that
carries 13 million?

Trying to remember everyone’s
name!

Actually the fundamentals of
managing a transit system,

especially between small to mid
sized Ontario based systems, are
surprisingly similar. The greatest
personal challenge has been
finding the time to get out more
often to meet with the employees
who keep our transit system
“rolling” everyday.

4) What would you like to see
done at GRT during the next
three years?

We are currently developing a
GRT business plan which will set
the course for the next three
years.
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The specific goals of the new
Business Plan include the
following:

service levels

ridership;

Improve

and workplace
excellence.

This plan will set the road map
for our organization over the next
three years. As this plan is being
developed, regular progress
updates will be provided to GRT
employees. Final copies of the
plan will also be made available.

5) What is GRT doing to
improve bus operator safety?

Given the front line public
exposure of the bus operator
position this is obviously a high
priority issue and there have
been several initiatives
introduced to improve
_employee safety.

At both bus terminals for
example the new security
contractor now provides on

site security during all hours of
operation. The video
surveillance systems at these
locations were also recently
upgraded to provide better
quality images.

A small working group of
employees established a banning
protocol to better protect bus

and operators against passengers who

have demonstrated a threat to

Improve service quality and their safety. Through this

customer satisfaction;

protocol binders are now

Improve productivity and cost available at each terminal with

effectiveness;
Develop a rural service strategy;
Enhance accessibility
conventional services;

information and photo
identification (where possible) of

of individuals who are prohibited

from using GRT services. A

Develop a plan to create a pamphlet was also issued to all

Region-wide
PLUS service;
Improve employee satisfaction

Mobility employees explaining the

program specifics, including the
(Eric Gillespie page 5)
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bus operator’s role in upholding
the ban and how to add new
cases.

One of GRT’s central security
features is the silent emergency
alarm activation system installed
on all buses which alerts GRT
and WRP officials to respond.
There are plans to adopt a recent
H&S committee recommendation
to initiate a daily testing of this
feature.

Other future plans include the
potential introduction of video
surveillance and GPS on all buses
over the next few years. The
2007 budget included the
installation of cameras on 15
buses, however this surveillance
system is under review as part of
a larger risk assessment plan as
part of Transport Canada’s
Transit Secure program. This
plan, which is being completed
over the next few months, will
address general security practices
for the protection of employees,
customers, vehicles,
administrative areas, terminals,
and maintenance facilities,
including actions to be taken in
the event of security threats.

6) What is GRT doing to
ensure that enough buses are
available to meet service?

It was a busy summer in the fleet
section as all employees worked
toward ensuring there were
enough buses to meet the
September service demand. Their
efforts and hard work paid off
based on the availability of buses
during the first couple of weeks

in September.

Other factors behind this success
include the recent arrival of 12
expansion buses (2 were
designated as fleet spares) and
the launch of a Quality Assurance
(QA) program on May Ist.
Through the QA program fleet
supervisors now conduct post
inspection reviews after all MTO
safety inspections and all
Preventative Maintenance
inspections to ensure compliance
to MTO requirements.

In addition, a random sample of
buses is being inspected by a
retired MTO inspector on a
quarterly basis to assess
compliance to MTO legislative
requirements. An inspection was
recently conducted at Strasburg
Road and no out of service
defects were identified from the
12 buses inspected. Further
testing is planned for the
Conestoga Boulevard garage in
early October.

The efforts of the fleet
department have translated into
improved service reliability and
very positive results during the
recent MTO compliance review.
Congratulations
to each of them
on these
significant
accomplishments.
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Contract
Proposal Form

By Rick Lonergan

Contract proposal forms will be
available from approximately late
September until early November.
You will be able to list your top 6
contract items in order if
importance. There will also be
survey questions at the bottom. It
is very important to be specific
when writing your proposals. For
example, if you want an increase
in different types of benefits, then
you should list them individually.
Do not simply write that you
want an increase in benefits.
Monetary issues should have a
realistic amount or percent of
increase that you want.

Y our negotiating committee will
do their best to follow your
directives, but can only prioritize
items that are individualized.
Make your desires clear and
concise so that we can pursue
exactly what you feel is
important.

Thank you,

I CAN'T UNDERSTAND WHY THE
PUBLIC DOESN'T ACCEPT OUR
SUPPORT OF PRIVATE HEALTH CARE.
WE HAVE ONLY THEIR INTEREST
AT HEART,
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charity campaign of our own.
Our local is one of the biggest
contributors in the Region, yet
we receive no acknowledgement.
As a result of this inquiry the
Regional Coordinator for this
event has agreed to give credit
where credit is due. We will also
be allowed to donate to a charity
of our choice which will be
distributed by the United Way.
Dress Down for Charity and in
doing so help those who are less
fortunate.

Last spring the MOL made six
recommendations regarding our

radio system. This was a result of

a work refusal initiated in
response to a driver being
disciplined for Bluetooth use. In
light of the failure rate of our
emergency/panic button, a
separate safety measure was
needed to ensure rapid response
in the event of an emergency.
Management has authorized the
use of Bluetooth technology until
all MOL recommendations have
been approved and implemented.
There have been some recent
issues with at least 3 of our 2400
series buses suddenly stalling on
[Xpress routes, particularly bus
2409. If you have a 2400 series
bus with this problem it is not to
be driven on the expressway and
must be towed back to the garage
if it stalls. Please inform myself
or our Vice President Ted
Dewsbury of the bus number.

In 2004, our union filed a

grievance on health premiums. It

Collision Review
By Laszlo Bori

As stated before the Region

wants Transit to be one big happy

family. Therefore I will not be
segregating North or South or
Mobility Plus in this report.

If you notice in July there are
only two categories, Preventable
accident or non preventable
accident. The reason for this is
because the Region decided to
revert back to the old Kitchener

Transit Draconian ways. There is
no forgiveness, if you hit a mirror

against a sign or tree branch you
are guilty and will lose your safe
driving award. If the damage to
the bus is $10 or $10,000 the
result is the same,
“PREVENTABLE .

The point system is gone,
Management will be deciding on
your punishment depending on
the severity of the accident. The
Region believes (mistakenly),
that they will make you a better
driver by giving you, a stern
talking to, sending you to
counseling or for retraining.

Unfortunately this program
was not coordinated with the
scheduling department and for
some silly reason our schedules
remain tight. Maybe the winter
sign up will give us the time to
drive safely. Don’t hold your
breath.

The ultimate decision is yours,
when pulling into a bus stop, do
you try to accommodate the
passenger or keep the bus out of
harms way; signs, poles, trees,
newspaper boxes? Now, more
than ever, you will have to be
extra careful when driving a bus
because it is your license and safe
driving award on the line.

Calories

Internet/ CALM

Calories can be burned by
engaging in activities that don’t
involve exercise.

Beating around the bush — 75
calories

Jumping to conclusions — 100
calories

Climbing the walls —150
calories

Swallowing your pride — 50
calories

Passing the buck — 25 calories
Pushing your luck — 250
calories

Making mountains out of
molehills — 500 calories
Hitting the nail on the head — 50
calories

Bending over backwards — 75
calories

Running around in circles — 350
calories

Climbing the ladder of success
— 650 calories

looks as though this issue will go March April May June July
to arbitration. Incident 3 7 1 2 0
Preventable 1 2 4 7 0
Incident
Remember...”United we stand, divided Non- 16 11 9 5 11

preventable
Preventable 10 6 3 1 3

we fall”. Support your union.




Back to Basics

Susan Mcintyre
Heath & Safety (South)

I have been moved to write yet
again. I promise to keep it short
and sweet this time.

I’m happy to report to you that
many members have approached
me to let me know that their
backs are feeling much better
now that some time has passed
since the completion of the
installation of the new seats,
down here in the south. Some
people have even told me that
they now feel a difference even
though didn’t think they any
problems before. I think WOW!
That is great news. I have
personally noticed that people, in
general, are in way better moods
these days and seem to smile and
walk with more ease. I am also
feeling the same way.

However, during these
conversations with the operators
and their use of these seats and I
have also heard that although
many feel that a vast
improvement, some operators are
still suffering from minor
tiredness and stiffness after some
time spent in the seats. I have
been encouraging people to take
better care of their backs.
Although I am not claiming to be
an expert, I’d like to pass on to
my brothers and sisters some
personal information, some

things of which I have learnt, and

the things that have worked for
me.

From the Physiotherapist and/or

Chiropractor, I’ve learnt and
found to be important
information and to be true:

Good posture is very

Important. (sit up straight,
shoulders back, no slouching
or leaning to one side. Good
grief now I sound like my
mother! But she was right,
darn it!)

Slouching causes our disks to

be squished on one side
between the spinal bones,

causing injury and pinching

nerves. (Ouch! Many of us
know all to well about that.)

Keeping the curve in the small

of our backs helps guard
against injury. (we have
lumbar supports, maybe we
should use them? I found
them to be a big help)

Exercising is always a good

idea. (at the very least: walk,
walk, walk and walk some
more.)

Strong stomach muscles help
hold us upright and help the

back muscles to work
properly. (try sitting up
properly and sucking in your
belly button towards your
spine and holding it,
repeatedly any where, any
time)

Getting out of the seats and

stretching as often as
possible is an absolute
MUST. (Ok most of us
should know and do this, but
we tend to forget this when
we are very busy. It only
takes a minute or so, try to
remind yourself.)

Consistently making minor

adjustments to the seats

during the course of the day
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will allow more muscles to
work instead of just a few.
(a little tiny bit up/ down,
forward/backward of the
seat and/or forward/
backward of the backrest is
easily done and makes a
world of difference.)

Throughout this whole process
of learning, healing and having
had the seats replaced, has
brought forth many questions
and concerns to me. Hence the
reason I sought to join the
Heath & Safety Committee.
Now I must tell you, one of my
concerns is that from now on,
maintaining the seats is of the
up most importance. Gerry, our
south garage manager has
assured me that if a seat is worn
or broken and it can and will get
fixed as long as it is written up.
Now, I am asking for your
assistance in this matter, which
I personally feel is important to
all of us, North and South alike.
Please be sure to write-up all
defects you find with any seat.
It would also be a very helpful
if you were to make a note of
such defects, the date, the bus
number and the CVOR number
then hand over this information
to a Heath & Safety rep,
therefore creating the much
needed paper trail that is
required for follow up.

I believe that if we take care of
ourselves and each do our part
to help take care of the seats,
that we will all enjoy the
benefits of prolonged healthier
bodies and a safer work place
environment.
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2007 Rodeo  Winners
Ist. Place William Wirtz
2nd. Place Tyler Whittler
3rd. Greg Pytlik
4th. Place David Scheifele

It had been raining all morning and weather

cleared up just as things got rolling. All Widmeyer contestant #1 gets ready to start.

Here is a new driver Seth Resrndes getting a feel Everything's ready where's that driver? Oh My!
For the wheel. Seth is the son of driver Florence
Resendes a south driver taking part for the first time.
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Retirees Say Goodbye to Union Membership

b - I
Pp—— Bob and Deb Rintoul

with Harold Klooster on
his retirement .

Below: Bill Dryden
shakes hands with
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Left : Connelly
Nolan smiles for the
camera .
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Provincial Elec-
tion Outlook

By Franz Peters

.5n October 10th, the people of
Ontario will be voting in the pro-
vincial election as well as voting
on a referendum which could
change the way we vote in the
future. A citizens assembly has
recommended a system of voting
called Mixed Member Propor-
tional (MMP). Our current sys-
tem, called First Past The Post
(FPTP) can often skew election
results so that a party that wins
40% of the overall vote can win
more than 60% of the seats in the
legislature, thus allowing them to
form a majority government with
100% of the power. The problem
with this system is obvious: the
will of the people is not reflected
in the election results and a gov-
ernment that is supposed to repre-
sent us all, ends up representing
only a few. People feel that their
vote is wasted and become dis-
couraged. Once a party is in
power, it can do pretty much
what it likes, ignoring the wishes
of the voters. If your local repre-
sentative is not a member of the
party in power, your concerns
may be ignored.

The Mixed Member Pro-
portional system has already been
adopted in New Zealand, Ger-
many, Wales and Scotland where
it has been proven successful. It
would work like this: The legisla-
ture would have 129 seats. Each
person would vote in the usual
way for the candidate of their
choice to represent one of 90 rid-

ings. Each person would also
vote for a party. If a party gets
only 20 seats (22%) this way
with 35% of the vote, they would
receive an additional 25 seats so
that their representation in the
legislature is more fair. These
extra members would be taken
from a list that the parties submit
beforehand. Currently we only
elect one member, MMP would
give us the opportunity to elect
39 more. This system would re-
sult in more minority and coali-
tion governments that would be
more responsive to the people
that elect them. Many people feel
that government decisions are
now made behind closed doors
by corporate donors and special
interest groups that have the ear
of the government. Deals would
still be made under MMP, but
they would be made by elected
representatives instead. No party
has won the majority of votes
since 1937. Bob Rae, Mike Har-
ris and Dalton McGuinty would
all have had to seek support for

their programs from other parties.

Likely some of their poor deci-
sions would have been changed
had other parties had some influ-
ence.

Voter turnout in both fed-

>

eral and provincial elections has
not been as high as it could be.
Many voters feel that their vote is
wasted. This is true for those of
us that support the winning party
and the losing parties as well.
MMP would change all that.
Even if you were not successful
in electing your candidate in your
riding, your party vote would still
count and increase the number of
list candidates of your party. You
would even be able to vote for a
strong and highly qualified candi-
date from a party that you don't
like while at the same time voting
for a party whose platform most
closely matches your own ideas.

Parties could choose their
list candidates from among their
party hacks and biggest donors,
but the electorate and the media
would see through this fairly
quickly. A political party would
learn that if they don't put for-
ward a list of candidates that
would represent the people, they
won't get many votes. Parties
could use their list to make the
legislature more representative.
They could sponsor candidates
from underrepresented regions
like the north or from underrepre-
sented groups like women and
aboriginals who have a lot to
contribute to our government.

We have been given an un-
precedented opportunity to make
our elections more fair and to
make our government more ac-
countable. I strongly urge you to
support MMP in the referendum.

http://www.yourbigdecision.ca/

www.VoteforMMP.ca
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An out-of-work mime artist was
visiting the zoo when he decided
to earn a little money by imitat-
ing the animals.

He had just started to draw a
crowd when a zoo keeper ap-
peared and dragged him away.
The zoo keeper took the mime to
his office and confided to him
that the zoo’s most popular at-
traction—a gorilla—had died
suddenly. The keeper was wor-
ried attendance at the zoo would
drop.

Then the keeper asked if the
mime would like to be paid for
pretending to be the gorilla until
they got new one.

The next morning, the mime put
on a gorilla suit and entered the
gorilla’s cage before the zoo
opened.

It was a great job. He was eating
well, sleeping a lot and getting to
make fun of people. He was also
getting bigger crowds as a gorilla
than he ever had as a mime.

But eventually he got bored
swinging on the tires. And the
crowds tired of him too. He
started to notice people were pay-
ing more attention to the lion in
the cage next to his.

Feeling a little jealous, he
climbed to the top of his cage,
crawled across to the lion’s cage
and dangled over the lion’s pen
and started teasing him.

The lion was furious and the
crowd loved it! At the end of the
day the zoo keeper gave the
mime a raise.

The days passed and the mime

kept taunting the lion. The
crowds grew larger and the
mime’s salary kept going up.
Then one terrible day, as he dan-
gled over the lion’s cage, he
slipped and fell into the pen.

The mime was frozen with fear.
The lion gathered himself up and
prepared to pounce. The mime
suddenly got up and began to run
round the cage with the lion close
behind.

The mime started screaming,
“Help, help!” The lion caught up
and pounced.

The mime was flat on his back
with the lion’s huge paw on his
chest when he heard, “Shut up
you idiot! Do you want to get us
both fired

Say No to MMP

David J. Driver

Freedom Party of Ontario
Candidate for Kitchener-
Conestoga

When it comes to electoral
reform, voters are faced with a
dilemma; both current and
proposed systems fall short of the
ideal of democracy. Thus, the
individual must choose the
system that is closest to the
target.

Regarding the alternative
electoral system — Mixed
Member Proportional (MMP) -
proposed by the Citizens'
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Assembly, much grandiosity can
be found in sentences such as
“making things more democratic”
or a reference to the populist term
of, “democratic deficit”. Yet,
what is democracy?

Etymologically, the source is the
Greek word “démos,” meaning
people, and “kratos,” meaning
“power”. Thus democracy is
“people power” and from this
emanates the concept that the
government receives its authority
from the governed.
Philosophically, democracy most
associates with individual
freedom for the following reason:
An individual is incapable of
giving the government more
authority than they have to give.
With individual liberty as the
fulcrum of democracy, it remains
impossible for government to
muster authority to violate life,
liberty or property rights of the
governed. In another way, so
long as it is wrong for an
individual to murder, imprison,
or take someone else’s property,
it will also be wrong for the
government to do so.

Unfortunately, voting — or
elections - has often been equated
with democracy. Democracy
exists in the mind and not in the
ballot box. Elections are more of
a reminder to government that
they answer neither to God, nor
to themselves but to the
governed.

If democracy exists in the mind,
then a new electoral system may
only bring better or worse
defence of democracy, but not
(Continued on page 12)



more or less democracy. The
idea of democracy is inalterable.

So why reject a new system over
the old? The main reason has to
with how the government arrives
at its decisions. The choice is
one of majority versus minority
governments. Under our current
First-Past-the-Post (FPP) system,
majority governments are the rule
and minority governments the
exception. Under the proposed
MMP system it will be reversed.

Rather than a government
making decisions on what is
right, they will be forced to make
coalitions and concessions in
order to gain numerical support.
Supporters feel this will reduce
the “democratic deficit” and are
reflective of the wants and needs
of the governed. This does not
move us closer to democracy; in
fact, it does just the opposite.

A very strong misconception is
that majority rule equals
democracy. As already
mentioned the corner stone of a
true democracy is that of
individual freedom. Moving
towards the MMP system would
subject individual freedom to
majority rule in order to have the
needed “numerical support”.
This is both anti-freedom and
anti-democratic.

In a majority government, the
choices are right versus wrong
where in minority governments
the choices are based on
negotiation and compromise. It
may sound attractive, but
decisions must be based on
ethics, not the whims of numbers

and hand-counting.
Author-philosopher Ayn Rand
wrote in 1965, “If some

demagogue were to offer us, as a

guiding creed, the following
tenets: that statistics should be
substituted for truth, vote-
counting for principles,
numbers for rights, and public
polls for morality — that
pragmatic, range-of-the-
moment political expediency
should be the criterion of a
country’s interests, and that the
number of its adherents should
be the criterion of an idea’s
truth or falsehood — that any
desire of any nature
whatsoever should be accepted
as a valid claim, provided it is
held by a sufficient number of
people — that a majority may
do anything if it pleases to a
minority — in short, gang rule
and mob rule — if a demagogue
were to offer it, he would get
very far. Yet all of it is
contained in — and
camouflaged by — the notion of
‘government by consensus.’”

Her words are eerily applicable
to the choice for electoral
reform in Ontario. Only
majority governments are
capable of making decisions
based on ethical
considerations, minority
governments are tied to
whatever is popular at the time.

So which system is closer to
the idea of absolute

democracy? First-Past-the-Post

supports individual freedom,

ethical decision making and doing
what is right. The proposed MMP

system supports majority rule,

popularity, and might. When it
comes to right versus might, it
is imperative that support leans
toward our existing system.

UFCW Canada,

“and for all Manitoba agricultural
workers no matter where they come
from.”

On September 1, 2006, UFCW
Canada Local 832 applied for
certification to represent the 65
workers at Mayfair Farms—the
majority being migrant workers
from Mexico.

of the workers had signed union
cards, allowing them to apply for
automatic certification as a
bargaining unit under the Manitoba
Labour Relations Act.

The employer objected to the
application, citing that the workers
were not employees of Mayfair
farms and that seasonal Mexican
employees were not employees
within the meaning of the Act. The
certification hearings concluded in
January 2007 with the board
reserving its decision.

That decision has now been
rendered, as the MLB struck down
the employer’s arguments and ruled
that all farm workers in Manitoba,
migrant or not, were covered by the
Act and its provisions to unionize



14" Annual
Golf
Tournament

By Steve Thompson

G.R.T. held their 14™ annual
Dick Struthers Memorial Golf
tournament at Grand Valley Golf
and Country Club on September
16, 2007, with a total of 82
Golfers!

The 1% Place winners of the
tournament went to Jamie
Sabourin, Mike Schaffer, Larry
Arbuthnot and Bob Arbuthnot.
Well done!

Most Honest Golfers prizes went
to Paul Lalonde, Jenny Pickett,
Maureen Ancio (Mo) at +19.

One of our Corporate Sponsors;
President Fran McKay of VIP
Travel in Waterloo Town Square,
offered two tickets anywhere in
North America, including Hawaii
for a Hole in One. Unfortunately,
no one had one... VIP Travel
also donated a consolation prize
for closest to the pin. The winner
was Alex Schubert for a set of

luggage.

Great Canadian donated a motor
coach for auction for 50 people to
Casino Rama, or Niagara Falls,
buffet included. Dave Fox was
the highest bidder at $500.00.
SOLD!

Thanks to all of our supporters
who attended and volunteered
their time. It wouldn’t have been
such a success with out you all.
Thanks Again!

GRT raised a total of $2,180.00
to be donated to The Children’s
Wish Foundation. Thanks for
making wishes come true.

GRT’s 15™ Annual Golf
Tournament will be held at
Foxwood in Baden on
September 7, 2008 with an

ENVIRONTAL
REPORT

By Lazlo Bori
September 2007

Since my last update,
nothing much has happened.
We are still bombarded by the
constant reports of Global
warming by the very same
people that are going to milk
this new cash cow. There are
warnings that farmers are
concentrating on selling their
grains for the production of
alcohol for fuel, instead of
food for people. Therefore we
are to expect price hikes for
foods containing grain.

Car manufacturers are
promoting their new line of
cars that can run on 75%
alcohol ( the new bio fuel).
Expect high costs, high
maintenance fees and poor
fuel economy. Today’s cars
can’t run on this new fuel
because the alcohol would
corrode the fuel systems, the
fuel management computer
would not be able to cope with
the air fuel ratio because the
engine needs twice as much
alcohol to keep running.

As expected our Federal

Government opted out of the
Kyoto agreement because they
finally realized that the criteria
could not be met. Our Provincial
Government realized that
shutting down the coal fired
electric generators would cause
widespread shortages and play
havoc with peoples lives.

Global weather patterns have
changed drastically in the last 5
years, due to mankind’s
activities. Everyone is attacking
the car, but I think that the worst
offender is the aero plane. Every
day there are thousands of flights
around the World and each plane
is dumping tones of pollutants
directly into the atmosphere.
There was a report, that in the
day’s following 9-11, when all
planes were grounded in North
America, the pollution levels
dropped and so did the surface
temperatures. You can draw
your own conclusion.

Will things get better?, will
we be able to control pollution?, |
don’t think so. As long as there
is money to be made and giant
corporations look for greater
profits nothing will change.
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Emergency
Procedures

By Scott Desjardins

What is that little black button
with the silver collar near the
start button on many of our
buses? We are told that it is an
emergency button. Can anyone
tell me how this button works?
Well you are supposed to push it
when you are in extreme danger.
In less than a minute a fully
armed Police SWAT team drops
from a helicopter, surrounds your
bus and neutralizes the threat,
right? Well, not exactly.

I have recently done some
research on emergency
procedures at GRT and have
made some surprising
discoveries. I thought a logical
place to find out about “the
button” would be the Bus
Operator Policies, Procedures
and Practices Manual. Oddly
enough, there is nothing about
the proper use of the button, but
there are sections on reading on
the bus and proper grooming.
There is no real documentation
anywhere on what happens when
the button is pushed.

In theory when the driver of a bus
pushes the button, alarms go off
at both garages, both terminals
and on all supervisor radios. The
alarm also goes off at the WRP
dispatch. The supervisors know
by the 4 digit LID number on our
radio which bus it is and can look
up where the bus is supposed to
be. The bus radio should flip to
the emergency channel and
change the destination sign to
“Call Police”. Supervisors are to
call the bus on the radio by
calling “bus 99” on the
emergency channel because

actually using the bus number,
or the route and run could alert
the assailant. Whether there is a
response, or not the road
supervisor should drive to
where the bus is supposed to be
calling police if necessary.
Wow, great system right? Well
it is quite robust if everything
works and everyone does
exactly as they are supposed to.
Unfortunately, several major
issues have come to my
attention recently.

The supervisors have not been
following the proper
procedures. Buses are being
called improperly and
sometimes after speaking to the
operator they do not make
visual contact. In Cambridge
they decided not to respond to
the alarm because it was just a
mechanic driving the bus on a
test drive. Can mechanics not
have emergencies? Glad he
never had a heart attack while
on a test drive because they’re
not coming.

When an old bus is retired, the
fare box and radio are removed.
Those fare boxes and radios
find their way into new buses.
Unfortunately, the LID number
which identifies the radio stays
the same. If the master LID list
is not updated the button could
be pushed on #2407 in the north
and the LID could come up as
#527 in Cambridge. So they
could be looking for the wrong
bus while you are in danger.
Recently it took over 48 minutes
to find a 2700 bus as the list was
not updated.

Our equipment is installed and

serviced by an outside contractor.

They assure us that the
equipment is fail proof and even

have fancy statistics to back it up.

On a recent test, only the alarms

at the garages went off. How
many times have you had a bus
where the radio does not work
right? In the north we had a bus
that could not transmit on the
road for months. If your radio
cannot transmit, you have no
emergency button. Many of the
new buses have been on the road
with no button installed yet.

So what are we to do? Inform
yourself on procedures, speak to
your health and safety reps as
there are recommendations being
worked on and trade off any bus
that has a faulty radio. Maybe
even go a step farther and
purchase a Bluetooth equipped
cell phone. Then when you’re in
danger, push the button and call
911. One of them will work.
Above all protect your own
safety as your employer may not.

Tell the story

CALM

“I believe you should tell the
story of injustices, of
inequalities, of bad conditions,
so that the people as a whole
in this country really

face the problems that people
who are pushed to the point
of striking know all about, but
others know practically
nothing about.

— Eleanor Roosevelt

y



Crush Loads

By Klaus Bieman

It has come to the union’s
attention, that once again, as has
been the practice in the past,
operators have been allowing
passenger standees to remain
ahead of the yellow line.
Because of the almost continuous
crush loads on some of our
routes, particularly the Route 7
and 12, many of our operators are
allowing passengers to stand
ahead of the yellow line, in an
attempt to get as many on board
as possible.

Let me remind everyone
that, not only is this practice
against the law, but that by doing
so, you are endangering yourself
and the public. Should you
become involved in an accident
and it’s determined that a
contributing factor is the
blockage of view, then you will
be held to account.

Also understand that the
Region will not stand behind you
should get involved in an
accident. Do the smart thing:
keep passengers behind that
yellow line and protect your
license, and your job.

WSIB THANKS

By Paul Lalonde

I would like to take this time to
congratulate Conley Nolan upon
his retirement and to thank him
for donating the remainder of his
sick days to Don Gauvin. Conley
this was an oversight on my part
and for that I do apologize, this
should have been done sooner
and all the brothers and sisters
hope you are enjoying your re-
tirement.

Don is doing well and is now
burden free of the financial issues
he would have had to face with
out Conley’s kind gift.
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Hannah
Hepditch

Retired operator Hannah
Hepditch passed away Saturday
September 8 2007.

A memorial service will be held
at St Mary's Roman Catholic
church 56 Duke street west
Kitchener @ 1 PM., Saturday
September 29th.

Reception to follow at Green
Gables Bed and Breakfast 189
Queen street north Kitchener.@
Lancaster.

Wilfred
Fletchman

Wilf was an employee with the
Region of Waterloo since June
2001. He was an automotive
service attendant. He will be
sadly missed by all who knew
him.
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Replace Human
Resources
(H.R.)

Klaus Biemann
Political Education/Scheduling
Committee

Under the direction and
control of H.R., “political
correctness” has infiltrated every
facet of our Regional transit
system. Too often, transit
requirements, and by extension
the needs of our ridership, have
been pushed aside to
accommodate the interests of
elements within our community
who have absolutely no
consideration for the needs of the
commuting public that require
transit.

At the behest of wealthy
homeowners, our councilors have
on numerous occasions
influenced our transit system,
through H.R., into modifying
transit routes to reflect their own
requirements. The best example
would be the re-routing of the
ixpress in Waterloo. The mayor
of Waterloo at the time, Herb
Epp, lamented that to “run buses
down Albert Street would tear
Waterloo apart”. As a result of
this partisan political pressure,
this particular route was diverted
from it’s original intent and re-
routed down University Avenue
and King Street. As a
consequence, this resulted in
having had to add at least one
extra ixpress bus, at added
taxpayer expense, and has also
led to unnecessary time delays

Street — when instead the ixpress
should have been routed along
Seagram Drive, Albert Street,
then along Caroline and Park
Streets, behind Waterloo Town
Square.

This original plan, I believe,

would have produced a far more

efficient ixpress routing. But,

political correctness interfered.

Awhile back, while acting
in my capacity as scheduling
committee-person, [ had
suggested removing the inbound
Route 11 from King Street and
onto Charles Street instead,
straight into the terminal. I was
informed by higher authorities
that this would be politically
incorrect. In other words, the
overriding reason for route 11
remaining on King Street was
simply for political reasons — the
merchants wanted, and continue
to want, our buses to glide past
their store fronts. Our buses,
along with it’s “captive
audience”, our ridership,
represents to them an opportunity
to bestow advertisement upon our
ridership — at no cost to those
merchants. It has nothing
whatsoever to do with getting the
ridership to where they need to
go in a timely fashion.

Another glaring example of
political interference in transit
operations has been the notion of
Light Rail Transit as being good
for business as was mentioned in
an earlier Record article. The rail
line would attract business along
its’ route. Such a notion is
ridiculous since the raison d’etre
for transit shouldn’t be it’s appeal
for business to locate along a
proposed route. It should be to

a key motivator for the logic
behind LRT, then the Region has
got it all wrong.

Under H.R., political
correctness is tolerated within our
transit system. It exists in order to
appease our politicians and
merchants within our community.
This practice runs counter to
what transit should be all about —
the safe and efficient movement
of passengers, and to provide the
most timely connections possible.
Unfortunately, political
correctness is a fact of life here
and comes at the expense to our
transit system, and the ridership
that depends on it.

What is really required is
for H.R. to get out of the business
of transit, and to replace it with a
transit commission staffed with
professional individuals that
know how to intelligently
implement transportation
concepts without political
interference. Transit policy must
be formulated and implemented
in a manner that excludes
political considerations and
merchant interference. A truly
efficient transit system can only
focus on one fundamental truism
— the provision of a first class
service to a deserving public,
while completely excluding
political and commercial
interference.

Unfortunately, H.R. in my
opinion, has failed in its” mission
to provide the ridership with truly
efficient transit because of it’s
continued tolerance towards
political correctness. Our Region
can continue to expand services
indefinitely. However, bigger
does not necessarily mean better.

along the two very busy corridors pgye people efficiently. If this is We need a group of transit

— University Avenue and King



professionals who can develop
and implement transit programs
intelligently, and who have the
courage and foresight to exclude
all forms of political correctness
from public transportation.

H.R. has demonstrated an
inability to do so. It needs to get
out of the transit business and be
replaced with a transit
commission.

Sick Days

(or what I did on my summer
vacation)
Bob Simpson

You may have heard that I had a
myocardial infraction, (heart
attack) on my summer vacation
while out west in central BC. It
was such a small one that I
wasn’t aware of it. Because of
what happened I feel compelled
to share with you how this affects
me but also how it could affect
you.

The common signs of a heart
attack are: chest pains, sweating,
nausea, numbness and weakness,
out of breath and/or pale skin.
As far as heart attack prevention
we can do nothing about our
heredity, race, gender and age.
However, we can quit smoking,
reduce our cholesterol levels,
keep our blood pressure below
140 over 90, exercise more and
be aware of the things associated
with hypertension, heart disease
obesity and diabetes mellitus.

You know you can always tell a
Simpson, but you just can’t tell

him much (that’s a “Homerism”).
I thought that I was ten feet tall
and bullet proof. My thinking
was that I would accumulate sick
days and cash out when I retire.
We have all joked about “1- 800
COVER ME”. Thankfully I had
accumulated many sick days but
not enough to “cover me!” I will
need to rely on some
Employment Insurance (EI) to
fill in the gap up to 17 weeks
before long term disability (LTD)
kicks in.

LTD starts after 17 weeks. It
takes five years of full time
working to bank 17 weeks of sick
time without taking a single sick
day off. As full time drivers we
accumulate 12 hours (11/2 days)
per month sick time to a
maximum of 18 days per year.
Public holidays and lieu days are
in addition to your sick days. For
those who started prior to Feb.
28, 2002 there is a pay out when
you retire. Everyone gets to bank
all their accumulated sick days
until they retire.

First you use all of your sick
bank and lieu days earning a
gross of $914 per week or 100
per cent of your wages. If you
don’t have enough banked sick
days you have to go on EI
earning a maximum gross of
$423 per week or 55 per cent.
There is a four week processing
time for EI. Then on your 17"
week LTD starts and you earn a
gross of $640 per week for up to
two years. Human Resources/
management will send you the
papers etc., but you should be
communicating with them. After
two years the LTD rules change.
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Payroll tracks your sick days and
will provide this information.
Just pick up the phone and call
them. You should apply on line
for E.I. when you know your sick
days and pick up the EI booklets
at Service Canada. When
calculating for yourself use a five
day work week. This will help
you monitor what you are
accumulating if you want full pay
coverage to carry you over the
hump of an illness that can strike
when you least expect it. Note- if
you do have heart problems go
St. Mary’s as they are the
Regional Cardiac Care Centre.
See you in January 08.

Homer out.

It’s not what
you say,

it’'s how you
say it

Internet/CALM

A fellow pulled into a crowded
parking lot and rolled down the
car windows to make sure his
dog had fresh air.

As the dog was stretched out in
the back seat, the guy wanted to
impress upon him that he must
remain there.

The man walked backward to the
curb, pointing his finger at the car
and saying emphatically, “Now
you stay. Do you hear me? Stay
The driver of a nearby parked car
gave the guy a startled look.

“I don’t know about you, man,”
he said incredulously. “But |
usually just put my car in park.”

'7,
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A Unified Stand
— |t’s Contract
Time

Klaus Biemann
Political Education

Our current contract
expires on December 31%.
Hopefully all of you have had
time this past summer to think
about the many issues so
important to all of us that must
be included in talks with the
Region.

Some outstanding
examples that I personally feel
which are of paramount
importance that must be included
in upcoming negotiations are:

Extended health care after 65

Allotted family days off that
other Regional employees
enjoy

What happens to accumulated
sick days and holiday pay
that the Region may still
owe you if you should
pass away — does your
next of kin receive it? If
you pass away, and are a
single parent, are your
children entitled to your
pension?

You’re right to voice an
opinion in the media, even
if you are identified as a
Regional employee? —
Under the Charter of
Rights you have that right
to express an opinion
without being threatened.

Pay equity with transit
properties of similar size.

The demerit system must go.

A substantial increase in

dental and eye care

payouts.

These are just a few outstanding
issues that must be addressed in
our next contract. It’s up to all of
you to bring up other issues that
you feel are important and ensure
that our negotiating committee
includes them in upcoming
contract talks with the Region.

I strongly believe that the
issue of having some form of
extended health care after 65 is
so important that it alone should
become a strike issue.

The Region is awash with
money. If they can afford to
squander big bucks on projects
such as GPS on our ixpress
buses, then I’m convinced they
can afford to offer their
employees some form of
extended health care after
retirement.

As your Political
Education representative, let me
remind all of you that when it’s
time for affirmative action, you
must act. There is no room for
“pussy-footing” or waftling. A
strike vote of 98% means
absolutely nothing if, in the end
you back down when a strike
may seem inevitable. This has
happened in the past. The fear-
mongers out there say that any
strike would be a long one.
Nothing is further from the truth.
The fact is the Region can’t
afford to have us out for very
long.

We have backed down too
often. The excuse that “I can’t
afford to go out on strike
because....” is not acceptable. If
we continually back away from
strike action, the Region will
come to see our union as one not

to be taken seriously. If we want
to achieve our goals we must be
prepared to man the picket lines
and fight for a truly just contract.
We must show them that we
mean business.

With this in mind,
perhaps now is the opportune
time to start squirreling savings
aside for the possibility of a
strike.

With absolute
determination we can prevail. So,
let’s do it!

Fruit of labour

CALM

“Labour is prior to, and
independent of, capital.
Capital is only the fruit of
labour, and could

never have existed if labour
had not first existed. Labour is
the superior of capital, and
deserves the much higher
compensation.”

— Abraham Lincoln, State of
the Union message, 1861

L0

Two kinds of people

CALM

“There are two kinds of
people, those who do the
work and those who take the
credit. Try to be in the first
group; there is less
competition there.”

— Indira Gandhi



Wrong
Message?

“Reported’ by Phil Whitehead”

As part of its ongoing commitment
to improving its communications
strategy, GRT now informs the
public that the server used by its
internet service provider is down.
MTO is investigating. Prior to this
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enhancement, bus operators, such Stanley Park, the director of

as John Hewson, were hectored
and harassed by disgruntled
customers after they had
discovered that maps and
timetables could not be
downloaded.

“I am pleased to report that this
idea for making double use of the
“Out of Service” sign was
customer-driven”, said one

communications for GRT. “This
is opposed to our buses, which
remain operator-driven,” he

added.

“I expressed myself”, said
iXpress customer Christopher
Fisher-Mills, as he waited for the
bus on Wellington St. at Bond St.
in Galt, “and they accepted my
suggestion.”

Foot in Mouth Disease

Parhament
1s 11:1 sess10n

Cautmn:
Reported cases of

"THEY'RE GETTING READY FOR ANQOTHER QUTBREAK !
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Musical
Memories

By Ricki Germann

When we go to work and mingle
with our co-workers at the
garage, or take over a bus from
another driver, many times we
are unaware of the interests or
hobbies of our peers. Some are
talented carpenters, or volunteers,
or foster parents. The list goes on
and on.

One Thursday night, many years
ago, we were invited to open
mike at the tavern in Mary Hill. I
sat with my co-workers and one
table was reserved for the
instruments.

People are invited to play with
the house band. Morris Andrews
got up, took his fiddle and
proceeded to the stage. He played
and you could tell he was really
enjoying entertaining us.

I was very surprised by his
musical ability. I then learned
that he was a collector of fiddles.
I also had the pleasure of meeting
his lovely wife Betty. What a
lovely evening we had.

Not only will I miss working
with a gentleman, but I will miss
his music too!!

Paul Longstaff

Ambassador of
the Main line

By John Mac Kay

We have to say goodbye to the
Ambassador of the Mainline.
Paul Longstaff a mainstay of
route seven after a long battle
with cancer has left us. Paul was
a driver for the past 34 years and
I never heard a bad word or
complaint from him. That’s just
the way he was. As a rookie
driver I can remember my first
week of mainline (route seven).
To say it’s a grinder, stressful
and challenging is just about
right. But around my third day
on this route I heard this voice
on the radio, it was soft and
reassuring," go ahead 752, I am
right behind you; you drop off
your passengers and get back on

time, I’ll do your pickups.”

I didn’t know who it was until
I went for my lunch break,
when I met this soft spoken red
haired gentle man. He said
you’ll get used to it, and I’ll be
there to back you up. I learned
a lot from Paul and he would
take me aside and give you tips
to help you be a better
Ambassador of Transit. I have
been in customer service all my
life, but you are never too old
to learn.

We have a lot of Ambassador
of Transit on route seven and
all the routes we drive but Paul
left his mark on me, and other
drivers [ am sure.

It was a sad day when we
were told Paul was, and he kept
in touch and came back to work
for a short period of time. And
then he had to leave again to
take on this disease that has
touched so many of us. But he
kept in touch with the same up
beat Paul Longstaff
Ambassassdor spirit.

Paul Longstaff was a mentor
and an example of what an
Ambassassdor of Transit
should be. All of us who knew
Paul will miss him.




