Operations

19.1 There shall be an Operations Committee. The Union shall appoint eight (8) members to the
Committee as follows:

Two (2) from North Conventional

One (1) from South Conventional

One (1) from North Fleet

One (1) from South Fleet

One (1) from Specialized Vehicle Operators (North)
One (1) from Specialized Vehicle Operators (South)
One (1) from Specialized Dispatcher/Reservationist

19.2 The Employer shall appoint members from its supervisory staff as required.

19.3 The Operations Committee shall meet once each month. Employees attending Operations
Committee meetings, who have been relieved from their scheduled duties to attend such meeting,
shall be paid for all regularly scheduled hours. Employees attending these meetings on their own
time shall be paid for a maximum of three (3) hours. 36

Meeting times as above shall not be deemed to be time worked for the purpose of calculating
overtime or spread time pay.

Operations Committee meetings shall deal with matters pertaining generally to the welfare of
both parties to this Agreement. Improvement in service and operations shall be discussed. Terms
of Reference shall be reviewed annually during a regular meeting.



